
 

 

 

 
 

Minutes of Meeting of the Full Governing Body 
 
Date and Time:  Tuesday 27th April 2021 (6.00 pm) 
Location:   Via Teams 
 
Present: Sarah Peel, Nicola Hesleden, Jane Ellis, Chris Gormley, Jane Dallas, Joanne 
Ackroyd, Michael Smith, Reverend Andrew Steer and Rachel Richardson. 
 
Rachel Richardson left the meeting at 6.25pm 
Joanne Ackroyd joined the meeting at 6.35pm 
 
 
Clerk: Sallie Wareham 

 
1.Opening: 
Jane Ellis opened the meeting of the Gargrave C.E (V.E) School Governing Body at 6.00pm on 
27th April 2021.  
 
2. Apologies for Absence:  
None 
 
3. Declarations of interest: 
None 
 
4. Identification of confidential items: 
Agenda items 8, 9,11,14 and 16 have been recorded in the confidential minutes file. 
 
5. Identification of urgent items to be included: 
None 
 
6. Approval of Minutes from 17th March 2021: 
The minutes of the meeting held on 17th March 2021 were unanimously approved as a correct 
record of that meeting and the Chair will visit school to sign and date a copy for the record. The 
minutes can now be published on the school website. ACTION CHAIR AND SCHOOL OFFICE 
 
7. Finance 
Rachel Richardson updated the governors with a written summary of the budget, together with 
a detailed spreadsheet document. Both are available on teams 
It was noted that the 21/22 brought forward balances have not yet been finalised and will not be 
available until late May therefore the 20/21 outturn cannot be approved as yet. This will be 
carried forward to next meeting 
 
Income  

• Funding confirmed for 21/22 for 103 children as £531,613. 

• Remaining term of Covid Catch up funding included sum of £3,433. Possible further 
funding mentioned by the government but nothing confirmed. 

• SEN funding estimated to decline as children who require additional support leave 
Gargrave Primary and move to Secondary School. 
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• £9k transfer in from field rental included for 21/22. 
• After school income expected to decline and budget includes the adjustment of the 

after school club provision from September. A Sports club funded or subsidised from 
Sports Grant could partially cover the provision gap.  

• 23% of children on roll are eligible for Pupil Premium: This income is £1,345 Pupil 
Premium per child plus £575 within delegated funding in addition to the £460 to cover 
meals costs. 

• Over the 3 year budget cycle the roll is expected to fall by 7 to 96 children  
 

Expenditure  
• Recruitment of 1.0 FTE newly qualified teacher from September 2021 for 1 year. 
• Recruitment to replace MH at main pay scale 6. 
• £3k SENCO allowance added to SENCO lead from September 2021. 

• Estimated reduction of TA hours of 18.75hpw from September 2022 due to children 
with EHCPs leaving the school. 

• Sports Grant external expenditure is budgeted at £12,100 per year from the £16,900 
funding. An additional £3,800 has been carried forward to spend in summer term from 
20/21 underspend to boost fitness following Covid absence. 

• £1000 is budgeted pa for kitchen equipment. 
 

3 Year Outlook  
• The level of in year deficit in 22/23 and the overall deficit in 23/24 suggests further 

staffing adjustments may be necessary from September 2022. 
 
Q. How is the Sports Grant being spent? 
A. The School will outline key priorities during May and June and these will be available for 
governor review during the July meeting. The plans will be for the Autumn term and must be 
detailed on the school website. 
 
Q. Can a school with a Requires Improvement rating from Ofsted employ newly qualified 
teachers? 
A. Yes they can. 
 
Q. What is happening with the roof? Where is the money coming from to repair it? 
A. The plan remains that the Local Authority fund the repairs in full. The School will be asked to 
contribute its capital funding for this financial year. 
 
With discussions concluded the governors unanimously approved the start budget. 
 
 
8. Staffing 
These updates and discussions are included in the confidential minutes. 
 
9. Safeguarding 
These updates and discussions are included in the confidential minutes. 
 
 
10. Matters arising not covered elsewhere: 
None 
 
11. Headteachers Report: 
These updates and discussions are included in the confidential minutes. 
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12. Governor visits: 
All class governors have contacted their link class during the last half term. Written reports 
have been completed by some governors. Jane Ellis has supported Chris Gormley, Jane 
Dallas and Joanne Ackroyd by providing a template to work from.  
 
Governors who have not yet submitted a written report, should upload to Teams if possible. 
Paperwork to support the scrutiny of teaching and learning is vital. 
 
Heather Russell from the Local Authority has visited to conduct a review of early reading and 
phonics. Jane Ellis, Sarah Peel and Nicola Hesleden led the review and were pleased with the 
outcomes.  
Next steps have been shared with the staff team. 
 
Pupil Voice will take place during May. During Pupil Voice, the children are asked to share what 
books they enjoy reading? Which Authors they like, and how they access books. 
 
Gargrave Primary School will continue to promote the community library, virtual library, whole 
class guided reading and reading for pleasure as these make a difference to reading outcomes. 
 
John Banks from the Local Authority has now issued his report following his visit to review the 
Early Years provision within school. His 3 main recommendations were: 

• To purchase a digital camera. 

• To undertake a review of children’s knowledge and progress after they return following 
lockdown (His visit occurred while the school was closed to most children). 

• To target the TA support within the classroom, making sure that support staff were 
always next to a child. 

These recommendations have already been implemented within school.  
 
The Diocese are scheduled to visit on 18th May to evaluate governance. This is an important 
review and will assist governors and school leaders as they prepare for the new Ofsted 
inspection. 
 
 
13. Premises, Health and Safety: 
No changes to the Covid Risk assessment. Recent review completed for staff who are clinically 
vulnerable.  
  
 
14. School Improvement plan: 
These updates and discussions are included in the confidential minutes. 
 
 
15. Governor Training and Development: 
Governors have benefitted from recent training to prepare them for an Ofsted inspection. All 
members of the governing body would like to have an opportunity for further training and 
practice answering some of the frequent questions asked by inspectors. 
 
Heather Russell provided a document to all governors containing common Ofsted questions. It 
was agreed that each governor would answer these prior to the governance review on 18 th 
May. It is hoped that any gaps in knowledge and confidence can be identified and suitable 
training delivered. The governors plan to have a run through of questions, answers, documents 
and data in June. 
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Governors discussed and approved the co-opting of Tom Finch to the governing body. Tom will 
be invited to join the next meeting as a visitor and formal appointment can take place. 

ACTION HEADTEACHER 
 
 
Reverend Andrew Steer will approach the candidate he had in mind and discuss with them the 
possibility of joining the Governing Body as an Associate Governor.  

ACTION REVEREND STEER 
 
 

Joanne Ackroyd informed the governors of her intention to retire from the governing body. She 
has not yet given a date as she would like to support the school through its next Ofsted 
inspection. Joanne is a longstanding and experienced governor and her dedication and 
knowledge will be hard to replace. There is sufficient time to allow for succession planning and 
training of the remaining governors and new participants. 
 
 
16. This item has been redacted 
These updates and discussions are included in the confidential minutes. 
 
17. Policies for review and approval: 
Governors have approved and adopted the following policies: 

• Social Media Policy 
 
 
18. What has been discussed that impacts directly on Children? 

• School visits resuming 

• Impressive personalised curriculum offer for Yr6  

• Recruitment authorisation for 2 new teachers 

• Curriculum development 

• Sequenced learning – building each year through school 

• Supportive governing body and strong leadership 

• Reward visit planned to increase motivation and support children’s mental health 

• Unity of governors with children and families at the centre; holistic approach 
 
 
19. Any Other Business 
 
None 
 
20. Date for next meeting of Full Governing Body: 
The dates for forthcoming meetings are: 
 
Tuesday 25th May 2021– 6pm*please note the date has been changed 
Wednesday 14th July 2021– 6pm 
 
The Chair declared the meeting closed at 8.27pm 
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